School Board Meeting Agenda
Dec 12th, 2022 Spm,

Mcl NTO SH Cafeteria

AREA SCHOOL
20400 10th Street. Mcintosh, FL - 352-591-9797

Call to Order (2 min)
Roll Call of Board Members
Pledge of Allegiance
Sign in Sheet (Board and Public)

Review of Public Notices (1 min)

Public Comments (5 min)
*Up to 10 minutes is provided for individuals to address the school board on matters concerning the
operation of the Mcintosh Area School or address the board of matters on this agenda

Including an update on the 1890’s festival preparation.

Approve Minutes (2 min)
October 22

Principal’s Report (20 min)
Fundraising Update, Marketing/Recruitment update, Budget/bookkeeping, Art Club, Facilities Update,
MCPS visit, Title 1 Program,

Board Discussion / New actions (~ 1hr)
o Eagles Email Accounts
o Annual Audit report
o Committee Updates (Pre-K, Fundraising, Transportation)

Board Final comments (~ 5 min)
Adjournment (By rule adopted 12/3/2019, meetings adjourn w/n 2 hours of Call to Order)

* In compliance Sect 286.0114 FS all meetings are posted and open to the public. We have adopted uniform procedures for
public speakers wanting to address matters on the agenda or a matter relating to the operation of the school. This is to
ensure the public has a reasonable opportunity to be heard on school board and school matters. Presentations are limited
to five minutes for each person/topic and documented in the minutes. Speakers and meeting attendees are expected to be
respectful and orderly. It is unlawful to knowingly disrupt or interfere with a School Board meeting. This proscription
includes individuals who advise, counsel, or instruct students, parents or MAS employees on methods for disrupting a School
Board meeting. Agenda items may be requested by contacting the Board Secretary one (1) week prior to the meeting.



AREA SCHOOL

December Principals Report

Fundraising Update: During the 1890 festival, we parked over 450 cars and netted approximately
$6,900 for this fundraiser

Marketing/Recruitment update: A holiday concert and dinner is scheduled for Tuesday
December 13" and will be held at the McIntosh United Methodist church. The concert is being
organized by our music teacher, Mr. Taft, and consists of musical performances by our
students. Two after school rehearsals have been scheduled for the students. The dinner is being
organized with the help of Candace Stephens and Ashley Jeffrey, a parent volunteer.

Academic Update :Teachers and students are working together to use Time Management
strategies embedded with technology on a daily basis within their centers and assessments to
better prepare for upcoming PM2 assessments and Spring FAST.

Teachers are continuing their professional development through a collaborative book study and
have a day of iReady PD coming in January.

PM2 assessment schedules have been created and distributed to Teachers. Our students will be
taking their FAST PM2 sessions the week of January 17th and then taking their iReady PM2
session the week of 23rd. After testing is completed we will review all the data as a team and
make any necessary adjustments to our instructional implementation.

Reflex Math grant was obtained for the school year. The grant is valued at $3,295 for the
school year. Ms. Beals obtained the grant through an application and attending virtual training.
It is a research based adaptive math program that works on math fluency. Reflex Math is
currently set up for grades 2-5.

Budget/bookkeeping: Our audit has been completed; Building Hope has been managing our billing
and submitting our financial reports to the county. We have been working with them on taking over our
payroll processing beginning in January 2023.

Art Club: The Art club began on November 14th and meets every Monday from 3 to 4:30
though the Christmas break. There are approximately 35 students in grades k-5 who
participate with Ms. Lexi Beals as the teacher.

Facilities Update: Servpro is tentatively scheduled to complete the flooring repairs in the
administration building during the Christmas break. We were informed by McIntosh OT
that they will be ending their lease with the town and leaving the front portion of the
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building sometime in January 2023, maybe sooner. We have made a request of the
town for MAS to use that portion of the building.

MCPS visit: MCPS staff will be conducting a site visit to MAS on January 9t" 2023. They will
observe class instruction, review assessment data, and meet with staff as part of our
corrective action plan.

Title 1 Program: Our Book Character Day was held on Friday October 28th. We are planning
several upcoming Title 1 events for January and February to include a Kindergarten Only
event and a Math and Reading Family Night for grades K-5.



Mcl NTO SH Regular School Board Meeting Minutes

AREA SCHOOL
20400 10th Street. Mcintosh, FL - 352-591-9797 D.ecember lzth’ 2022 /In PerSOH &
Virtual, 5:00pm

CALL TO ORDER

Jonathan Ward called the meeting to order at 5 PM

Roll Call was completed — quorum met

Present:

Deb MacKay, President;

Ralph Smith, Vice President

Secretary Jonathan Ward

Treasurer: Melinda Downing

Members at Large: Patty Dodd, Don Medeiros, Melinda Downing, Shannon Boyer,
Alison Soracchi (arrived 17:28);

School Principal: David Friedlander

Public: Tiffany, Colleen Beals and Alexis Beals. Sergeant Tim Liberatore, Anna
Smith, Holger Giese.

Apologies: School Parent Liaison: Candace Stephens

REVIEW OF PUBLIC NOTICES
The meeting notice was posted on School Website and sent via Remind.

Virtual option provided: TEAMS: https://teams.microsoft.com/l/meetup-

join/19%3ameeting NzczZjdkNjQtZWUwNSO00MzEyLWE2NjctODIyOWRiOGRkOGE3%40thread.v2/0?context=
%7b%22Ti1d%22%32%2215799¢70-c132-4ebb-b102-48¢3b9e52112%22%2c%2201d%22%3a%22ca78cc28-799b-
4928-86a7-cad3072a86b8%22%7d

PUBLIC COMMENTS
Public comments
None

Minutes Approval
o October 17th. Patty made a motion to approve the draft minutes with three
typos to be fixed, seconded by Ralph and passed unanimously.

Principal’s Report (20 min)
e 1890’s festival netted $6,900 from parking and snacks.

Page 1 of 3



Mcl NTO SH Regular School Board Meeting Minutes

AREA SCHOOL
20400 10th Street. Mcintosh, FL - 352-591-9797

December 12th, 2022 /In Person &
Virtual, 5:00pm

e Marketing recruitment — Music Concert tomorrow 13" at 6pm at UMC.
Then holiday dinner afterwards
e Academic update — Colleen Beals
VPK —in a position to start looking for premises. The new school board
member, Dr. Sarah James, is very supportive and will provide advice and
guidance. David, et al, will be meeting with her Wednesday 14,
o Town Council President Frank Ciotti to meet with David to discuss
Pre K plans per Town Council Meeting 8 Dec 2022
e Budget on track. David to investigate having Building Hope to provide
updates on our finances at the board meeting.
e Art Club — going very well. 35 students have signed up.
e Landscaping in progress with Gardening Club
e Facilities — Flooring replacement is scheduled for the Christmas break. Will
be the same ‘floating’ floor.
e MCPS will have a site visit Jan 9", Volunteers needed over the holidays to
help organize the admin building. Coordinate with David.
e Title 1 — events planned for Jan and Feb.
e Deb needs a total of volunteer hours for the school taxes. Total hours for
board members. Others to be itemized. Tiffany and David to provide.

Board Discussion / New actions (~ 1hr)

O

Eagles Email Accounts. David is to resend the password for setup for Ralph
and Jonathan
Audit report two findings. Website update and financial reporting to the board
from bookkeeper and to the School Board.
Bookkeeping
o The board recommends that Deb should ask our attorney about the
correct course of action for the late filing of reports and post-employment
logins/breach of contract
o We’ll discuss course of action when attorney info = Jan 23/17:30
o Melinda made motion to defer payment of the final invoice Seconded by
Ralph. Approved unanimously.
Lawyer update — Previous issue concluded. Contract has been received. Deb to
send a copy of the contract and David to sign the docs. Staffing documents and
other business docs to be reviewed.
MCPS will reimburse missing ESSR II Grant ($5,000). Title 1 monies still
being investigated by MCPS.

Page 2 of 3



Mcl NTO SH Regular School Board Meeting Minutes

AREA SCHOOL
20400 10th Street. Mcintosh, FL - 352-591-9797 D.ecember lzth’ 2022 /In PerSOH &
Virtual, 5:00pm

o Fundraising — shirts have been received. January parental engagement meeting
is planned. Fundraising strategy is critical for the long term. Need strong
fundraising plan moving forward.

ACTION ITEMS

- Meetings to start at 17:30 in future
BOARD FINAL COMMENTS
Jonathan — Garden club newsletter needs an article from David; Nature Trail —

Jonathan to talk with Ashley about using the trail for the 4H group.

Meeting was adjourned at 07:10 pm

Minutes Approved
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Price & Associates Certified Public Accountants, LLC

9200 4™ Street North, Suite 200  St. Petersburg, Florida 33702  727-937-3116  www.pricebussolutions.com

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors November 11, 2022
Mclntosh Area School, Inc.

Report on the Audit of the Financial Statements

Opinions

We have audited the financial statements of the governmental activities and each major fund of Mcintosh Area School,
Inc. (the School), as of and for the year ended June 30, 2022, and the related notes to the financial statements, which
collectively comprise the School's basic financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of the School, as of June 30, 2022, and
the respective changes in financial position for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
(GAAS) and the standards applicable to financial audits contained in Government Auditing Standards (Government
Auditing Standards), issued by the Comptroller General of the United States. Our responsibilities under those standards
are further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We
are required to be independent of the School, and to meet our other ethical responsibilities, in accordance with the relevant
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about Mcintosh Area School's ability to continue as a going
concern for twelve months beyond the financial statement date, including any currently known information that may raise
substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinions. Reasonable
assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted
in accordance with GAAS and Government Auditing Standards will always detect a material misstatement when it exists.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment made by a reasonable user based on the financial statements.




Report on the Audit of the Financial Statements (concluded)

Auditor’s Responsibilities for the Audit of the Financial Statements (concluded)

In performing an audit in accordance with GAAS and Government Auditing Standards, we

e  exercise professional judgment and maintain professional skepticism throughout the audit.

e identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the amounts and disclosures in the financial statements.

e obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
Mclintosh Area School's internal control. Accordingly, no such opinion is expressed.

e evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about Mcintosh Area School's ability to continue as a going concern for a reasonable period
of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit, significant audit findings, and certain internal control-related matters that we identified during
the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that management's discussion and
analysis and budgetary comparison information be presented to supplement the basic financial statements. Such
information is the responsibility of management and, although not a part of the basic financial statements, is required by
the Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for placing
the basic financial statements in an appropriate operational, economic, or historical context. We have applied certain
limited procedures to the required supplementary information in accordance with auditing standards generally accepted
in the United States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management's responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November 11, 2022 on our
consideration of the School's internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is solely
to describe the scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of the School's internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the School's internal control over financial reporting and compliance.

Price & Associates (entified Public Accountants, LLE




Management’s Discussion and Analysis
June 30, 2022

Mclntosh Area School
A Component Unit of the Marion County District School Board

This discussion and analysis of the School’s financial performance provides an overview of the School’s
financial activities for the fiscal year ended June 30, 2022. Please read it in conjunction with the School’s
financial statements, which follow this section.

The following are various financial highlights for fiscal year 2022:
e The School’s overall Net Position decreased by $211,636, which is about 54%.
e Unrestricted Net Position at June 30, 2022 was ($164,057).

e The School had total expenses for the year of about $726,000, compared to revenues of
approximately $515,000.

e The School served 52 students in 2022 and 56 students in 2021, in grades K-5.

OVERVIEW OF THE BASIC FINANCIAL STATEMENTS

This annual report contains government-wide financial statements that report on the School’s activities as a
whole and fund financial statements that report on the School’s individual funds.

Government-wide Financial Statements

The first financial statement is the Statement of Net Position. This statement includes all of the School’s
assets and liabilities using the accrual basis of accounting. Accrual accounting is similar to the accounting
used by most private-sector companies. All of the current year revenues and expenses are recorded,
regardless of when cash is received or paid. Net Position —the difference between assets and liabilities — can
be used to measure the School’s financial position.

The second financial statement is the Statement of Activities. This statement is also shown using the accrual
basis of accounting. It shows the increases and decreases in Net Position during the fiscal year. Over time,
the increases or decreases in Net Position are useful indicators of whether the School’s financial health is
improving or deteriorating. However, other non-financial factors, such as enrollment levels or changes in
state funding, must also be considered when assessing the overall health of the School.

In these statements, all of the School’s activities are considered to be governmental activities. The School
has no business-type activities, which are generally financed in whole or in part by fees charged to external
parties for goods or services.

Fund Financial Statements

Following the government-wide financial statements are the fund financial statements. They provide more
detailed information about the School’s funds.

The School maintains two individual governmental funds, the General Fund and Capital Projects Fund.
These funds are considered to be major funds and, accordingly, they are separately displayed.

Governmental funds are accounted for using modified accrual accounting. Modified accrual accounting
focuses on available cash and other financial assets that can readily be converted to cash. This provides a
shorter-term view of the governmental fund’s financial position. A reconciliation is provided with these
statements, which helps to explain the differences between the fund financial statements and the government-
wide financial statements.




Management’s Discussion and Analysis

June 30, 2022

MclIntosh Area School
A Component Unit of the Marion County District School Board

CONDENSED FINANCIAL INFORMATION

The following table presents condensed, government-wide current year and prior year data about Net Position

and changes in Net Position.

Assets:
Non-capital Assets
Capital Assets, Net
Total Assets
Liabilities:
Current Liabilities
Non-current Liabilities
Total Liabilities
Net Position:
Net Investment in Capital Assets
Restricted — Capital Outlay
Unrestricted
Total Net Position

Program Revenues:
Charges for Services
Capital Grants & Contributions
General Revenues:
Title 1 Grant
Florida Education Finance Program
Other State Revenue
PPP Loan Forgiveness
Unrestricted Grants & Contributions
Total Revenues
Program Expenses:
Instruction
General Support
Community Service
Maintenance of Plant
Total Expenses
Change in Net Position
Beginning Net Position
Ending Net Position

2022 2021
Governmental Governmental
Activities Activities

Net Position
$490,304 $ 285,099
340,766 350,914
831,070 636,013
55,000 11,740
556,141 192,708
611,141 204,448
340,766 350,914
43,220 33,686
(164,057) 46,965
$ 219,929 $ 431,565
Changes in Net Position
$ 33,784 $ 9,128
33,317 36,966
22,513 29,800
404,861 394,848
1,625 41,963
-- 64,108
18,512 2,547
514,612 579,360
461,306 305,748
238,641 223,304
7,723 --
18,578 11,238
726,248 540,290
(211,636) 39,070
431,565 392,495
$219,929 $ 431,565




Management’s Discussion and Analysis
June 30, 2022

MclIntosh Area School
A Component Unit of the Marion County District School Board

OVERALL FINANCIAL POSITION AND RESULTS OF OPERATIONS

Governmental Activities. The governmental activities generated $67,101 in program revenues and
$447,511 of general revenues and incurred $726,248 of program expenses. This resulted in a $211,636
decrease in Net Position.

THE SCHOOL’S INDIVIDUAL FUNDS

General Fund. The fund balance of the General Fund has increased by $143,323 from $248,761 to $392,084.

Capital Projects Fund. The fund balance of the Capital Projects Fund increased by $9,534.

BUDGETARY HIGHLIGHTS

General Fund. There were no significant changes to the original budget. There were no differences between
the final budget and actual amounts.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets. The School had no significant capital asset activity for the year. Please refer to a note to the
accompanying financial statements entitled Capital Assets and Depreciation for more detailed information
about the School’s capital asset activity.

Debt Administration. The School borrowed from the Small Business Administration. Please refer to a note
to the accompanying financial statements entitled Long Term Liabilities for more detailed information about
the School’s long-term debt activity.

ECONOMIC FACTORS

The School currently is not aware of any conditions that are expected to have a significant effect on the
School’s financial position or results of operations.

CONTACTING THE SCHOOL’S FINANCIAL MANAGEMENT

This financial report is designed to provide a general overview of the School’s finances and to show the
School’s accountability for the money it receives. If you have any questions about this report or need
additional financial information, contact David Friedlander (Principal), Mclntosh Area School, Post Office
Box 769, Mcintosh, Florida 32664.




Statement of Net Position
June 30, 2022
Mclntosh Area School

A Component Unit of the Marion County District School Board

Governmental
Activities
Assets

Cash 487,235
Prepaids 485
Receivables 2,584
Capital Assets:

Land 116,514

Depreciable Capital Assets, Net 224,252
Total Assets 831,070

Liabilities

Accrued Expenses 5,622
Due to District 49,378
Long-term liabilities:

Due Within One Year 16,341

Due in More Than One Year 539,800
Total Liabilities 611,141

Net Position

Net Investment in Capital Assets 340,766
Restricted — Capital Outlay 43,220
Unrestricted (164,057)
Total Net Position 3 219,929




Functions/Programs:

Governmental Activities:

Instruction

General Support

Community Service

Maintenance of Plant
Total

Statement of Activities
For the Year Ended June 30, 2022
Mclntosh Area School

A Component Unit of the Marion County District School Board

Program Revenues

Net (Expense)
Operating Capital Revenue and
Charges for Grants and Grants and Change in Net
Expenses Services Contributions  Contributions Position
$ (461,306) $ 33,784 $ - $ - $ (427,522)
(238,641) - -- 33,317 (205,324)
(7,723) - -- -- (7,723)
(18,578) - -- -- (18,578)
$ (726,248) $ 33,784 $ - $ 33,317 (659,147)
General Revenues:
Federal through State:
Title | Grant 22,513
State Revenue:
Florida Education Finance Program 404,861
Other State Revenue 1,625
Unrestricted Grants and Contributions 18,512
Total General Revenues 447,511
Change in Net Position (211,636)
Net Position — Beginning of Year 431,565
Net Position — End of Year $ 219,929




Balance Sheet — Governmental Funds
June 30, 2022
Mclntosh Area School

A Component Unit of the Marion County District School Board

Total
General Capital Governmental
Fund Projects Fund Funds
Assets
Cash $ 444,015 $ 43220 3 487,235
Receivables 2,584 -- 2,584
Prepaid Expenses 485 - 485
Total Assets $ 447,084 $ 43220 % 490,304
Liabilities and Fund Balances
Liabilities:
Accrued Expenses 5,622 -- 5,622
Due to District 49,378 $ -- 49,378
Total Liabilities 55,000 -- 55,000
Fund Balances:
Non Spendable 485 -- 485
Restricted -- 43,220 43,220
Unassigned 391,599 -- 391,599
Total Fund Balances 392,084 43,220 435,304
Total Liabilities and Fund Balances $ 447,084 $ 43220 $ 490,304




Reconciliation of the Balance Sheet to the Statement of Net Position -

Governmental Funds
June 30, 2022

MclIntosh Area School
A Component Unit of the Marion County District School Board

Fund Balances — Total Governmental Funds $435,304
Amounts reported for Governmental activities in the statement of Net Position are different because:
Capital assets used in governmental activities are not reported in the governmental funds.
Capital Assets — Net of Accumulated Depreciation 340,766

Long-term liabilities are not reported in the governmental funds.

Compensated Absences (6,341)
Notes Payable (549,800)
Net Position of Governmental Activities $ 219,929




Statement of Revenues, Expenditures and Changes in Fund Balances -

Governmental Funds
For the Year Ended June 30, 2022

MclIntosh Area School
A Component Unit of the Marion County District School Board

Total
General Capital Governmental
Fund Projects Fund Funds
Revenues
Federal through State:
Title I Grant $ 22,513 $ -- $ 22513
State Revenue:
Florida Education Finance Program 404,861 -- 404,861
Public Education Capital Outlay -- 33,317 33,317
Other State Revenues 1,625 - 1,625
Local Revenue:
After School Child Care Fees 33,784 - 33,784
Other Local Revenues 18,512 - 18,512
Total Revenues 481,295 33,317 514,612
Expenditures and Changes in Fund Balances
Expenditures:
Current:
Instruction 437,523 -- 437,523
General Support 224,048 -- 224,048
Community Services 7,723 -- 7,723
Maintenance of Plant 18,578 -- 18,578
Capital Outlay -- 23,783 23,783
Total Expenditures 687,872 23,783 711,655
Excess of Revenues Over/(Under)
Expenditures (206,577) 9,534 (197,043)
Other Financing Sources (Uses)
Debt Issuance 349,900 -- 349,900
Net Change in Fund Balance 143,323 9,534 152,857
Fund Balances, July 1, 2021 248,761 33,686 282,447
Fund Balances, June 30, 2022 $ 392,084 $ 43,220 $ 435,304
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Reconciliation of the Statement of Revenues, Expenditures and Changes in

Fund Balance to the Statement of Activities - Governmental Funds
For the Year Ended June 30, 2022

MclIntosh Area School
A Component Unit of the Marion County District School Board

Net Change in Fund Balance — Total Governmental Funds $ 152,857
Amounts reported for governmental activities in the statement of activities are different because:

Governmental funds report capital outlays as expenditures. However, in the statement of
activities, the cost of those assets is depreciated over their estimated useful lives.

Current Year Expenditures for Capital Assets 11,978
Current Year Depreciation Expense (22,126)

Some expenses reported in the statement of activities do not require the use of current financial
resources and therefore are not reported as expenditures in governmental funds.

Net change in Compensated Absences (4,445)
Issuance of long-term debt provides current financial resources to governmental funds, but has

no effect on net position. Repayment of principal is an expenditure in governmental funds, but
reduces long-term liabilities in the Statement of Net Position.

Current Year Issuance of Long-Term Debt (349,900)
Change in Net Position of Governmental Activities $(211,636)

11




Notes to the Financial Statements
June 30, 2022

Mclntosh Area School
A Component Unit of the Marion County District School Board

NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of MclIntosh Area School, Inc. conform to generally accepted accounting principles
as applicable to governments. The more significant accounting policies are described below to enhance the
usefulness of the financial statements to the reader.

Reporting Entity

Mclntosh Area School, Inc. is a not-for-profit corporation organized pursuant to Chapter 617, Florida
Statutes, the Florida Not For Profit Corporation Act, and Section 1002.33, Florida Statutes. The not-for-
profit corporation conducts business as Mclntosh Area School (the School). The governing body of the
School is the not-for-profit corporation’s Board of Directors.

The general operating authority of the School is contained in Section 1002.33, Florida Statutes. The School
operates under a charter of the sponsoring school district, the Marion County District School Board (the
District). The current charter is effective until June 30, 2026, and may be renewed up to an additional 15
years provided that a program review demonstrates that certain criteria addressed in Section 1002.33(7),
Florida Statutes, have been successfully accomplished. At the end of the term of the charter, the District
may choose not to renew the charter under grounds specified in the charter, in which case the District is
required to notify the School in writing at least 90 days prior to the charter’s expiration. Pursuant to Section
1002.33(8)(e), Florida Statutes, the charter school contract provides that in the event the School is dissolved
or terminated, any unencumbered funds and all School property purchased with public funds automatically
revert to the District. During the term of the charter, the District may also terminate the charter if good
cause is shown. The School is considered a component unit of the District.

Criteria for determining if other entities are potential component units of the School which should be
reported with the School’s basic financial statements are identified and described in the Governmental
Accounting Standards Board’s (GASB) Codification of Governmental Accounting and Financial Reporting
Standards, Sections 2100 and 2600. The application of these criteria provide for identification of any
entities for which the School is financially accountable and other organizations for which the nature and
significance of their relationship with the School are such that exclusion would cause the School’s basic
financial statements to be misleading or incomplete. Based on these criteria, no component units are
included within the reporting entity of the School.

Government-wide Financial Statements

The government-wide financial statements (the Statement of Net Position and the Statement of Activities)
report information on all of the activities of the School. Governmental activities are reported separately
from business-type activities, which rely on fees charged to external parties as their primary revenues. The
School has no business-type activities.

Any internal interfund activity has been eliminated from the government-wide financial statements.

The Statement of Net Position reports the School’s financial position as of the end of the fiscal year. In this
statement, the School’s Net Position is reported in three categories: Net Investment in Capital Assets;
restricted Net Position; and unrestricted Net Position.

The Statement of Activities is displayed using a net-cost format and reports the degree to which the direct
expenses of a given function are offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific function. Program revenues include 1) charges for services that are directly
related to a given function and 2) grants and contributions that are restricted to meeting the operational or
capital requirements of a particular function. Other items not properly included among program revenues
are reported instead as general revenues.

12




Notes to the Financial Statements
June 30, 2022

Mclntosh Area School
A Component Unit of the Marion County District School Board

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Fund Financial Statements

The financial transactions of the School are reported in individual funds in the fund financial statements.
The governmental fund statements include reconciliations with brief explanations to better identify the
relationship between the government-wide statements and the statements for the governmental funds.

The following funds are used by the School:
GOVERNMENTAL FUNDS

General Fund — The General Fund is the general operating fund of the School. It is used to account
for all financial resources, except those associated with grants that are restricted to specified uses.

Capital Projects Fund — The Capital Projects Fund is used to account for financial resources
associated with grants that are restricted to capital uses.

In the accompanying fund financial statements, the General Fund and Capital Projects Fund are both
considered to be major funds and, therefore, are separately displayed. The School has no non-major funds.

Measurement Focus and Basis of Accounting

The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when
a liability is incurred, regardless of the timing of related cash flows.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the School
considers revenues to be available if they are collected within 60 days of the end of the current fiscal period.
Expenditures generally are recorded when the related fund liability is incurred. However, debt service
expenditures are recorded only when payment is due.

Most revenues are considered to be susceptible to accrual and have been measured in the current fiscal
period. Certain other items are considered to be measurable and available only when cash is received.

Cash

Cash consists of deposits in qualified public depositories and the bank has identified the School’s deposits
as public deposits.

Prepaids

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as
prepaid items in both government-wide and fund financial statements. Prepaid assets are reported as “non-
spendable” in the funds financial statements to indicate that prepaids do not represent available expendable
resources.
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Notes to the Financial Statements
June 30, 2022

Mclntosh Area School
A Component Unit of the Marion County District School Board

NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Capital Assets and Depreciation

Capital assets are defined by the School as assets with an initial, individual cost of $1,000 or more and an
estimated useful life of more than one year. These assets are recorded at historical cost. Donated capital
assets are recorded at estimated fair value on the date of donation.

Depreciable capital assets are depreciated using the straight-line method over the following estimated useful
lives:

Assets Years
Buildings 20
Leasehold Improvements 7-20
Improvements other than Buildings 20
Furniture, Fixtures and Equipment 5

Revenue Sources

Revenues for current operations are received primarily from the District pursuant to the funding provisions
included in the School’s charter. In accordance with the funding provisions of the charter and Florida
Statutes, the School reports the number of full-time equivalent (FTE) students and related data to the
District. Under the provisions of Florida Statutes the District reports the number of full-time equivalent
(FTE) students and related data to the Florida Department of Education (FDOE) for funding through the
Florida Education Finance Program. Funding for the School is adjusted during the year to reflect the revised
calculations by the FDOE under the Florida Educational Finance Program and the actual weighted full-time
equivalent students reported by the School during the designated full-time equivalent student survey
periods. The School also receives other financial assistance. This assistance is generally based on
applications submitted to and approved by the granting agency.

Compensated Absences

The School does not pay for employees’ unused sick leave. Unused time may accumulate to be used in
subsequent years but the balance is not paid out at termination. The liability of compensated absences is
accrued when incurred in the government-wide financial statements. In the fund financial statements, a
liability for compensated absences is reported to the extent that the liability will be liquidated with
expendable available financial resources. Compensated absences are liquidated from the General Fund.

Long-term Liabilities

Long-term debt and other long-term obligations are reported in the government-wide financial statements.
Long-term liabilities are not reported in the governmental funds because governmental funds use the current
financial resources measurement focus.

Net Position

Net Position represents the difference between assets and liabilities and are reported in three categories as
hereafter described. Net Investment in Capital Assets represents capital assets, net of accumulated
depreciation and any outstanding debt related to those assets. Net Position is reported as restricted when
there are legal limitations imposed on their use by legislation, or external restrictions imposed by other
governments, creditors, or grantors. Unrestricted Net Position is Net Position that does not meet the
definition of the classifications previously described.

When both restricted and unrestricted resources are available for use, it is the School’s policy to use
restricted resources first, and then unrestricted resources as they are needed.
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Notes to the Financial Statements
June 30, 2022

Mclntosh Area School
A Component Unit of the Marion County District School Board

NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (concluded)
Fund Balance Classifications

Governmental funds report separate classifications of fund balance.

Non-Spendable. The non-spendable fund balance classification includes amounts that cannot be spent
because they are either (a) not in spendable form or (b) legally or contractually required to be
maintained intact.

Restricted. The restricted fund balance is defined as having restrictions (a) externally imposed by
creditors (such as through debt covenants), grantors, contributors, or laws or regulations of other
governments, or (b) imposed by law through constitutional provisions or enabling legislation.

Committed. Committed fund balance is defined as amounts that can only be used for specific purposes
pursuant to constraints imposed by formal action of the School’s Board of Directors.

Assigned. Assigned fund balance is defined as amounts that are constrained by the intent of the
School’s Board of Directors to be used for specific purposes, but are neither restricted nor committed.
The School has given the authority to assign fund balance to the School’s Executive Director. Assigned
fund balance includes spendable fund balance amounts established by the Executive Director that are
intended to be used for specific purposes that are neither considered restricted or committed.
Assignment of fund balance may be (a) made for a specific purpose that is narrower than the general
purposes of the government itself; and/or (b) used to reflect the appropriation of a portion of existing
unassigned fund balance to eliminate a projected deficit in the subsequent year’s budget in an amount
no greater than the projected excess of expected expenditures over expected revenues. Assigned fund
balance shall reflect management’s intended use of resources as set forth each year by the Executive
Director. Assigned fund balance may or may not be appropriated for expenditure in the subsequent
year depending on the timing of the project/reserve for which it was assigned.

Unassigned. Unassigned fund balance is the residual classification for the general fund.

It is the policy of the School that they will use restricted resources to the extent which they are available,
then committed resources, followed by assigned resources. Once these are consumed the School will then
use unassigned resources. The School does not have a formal policy requiring a minimum fund balance.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make various estimates. Actual results could differ from those estimates.

NOTE 2 - RISK MANAGEMENT

The School is exposed to various risks of loss, including general liability, personal injury, workers
compensation, and errors and omissions. To manage its risks, the School has purchased commercial
insurance. Settled claims resulting from these risks did not exceed commercial coverage in the current or
previous two years.
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Notes to the Financial Statements
June 30, 2022

MclIntosh Area School
A Component Unit of the Marion County District School Board

NOTE 3 - CAPITAL ASSETS AND DEPRECIATION

Capital asset activity for the year ended June 30, 2022, was as follows:

Balance Balance
July 1, June 30,
2021 Additions Deletions 2022

Capital Assets not Being Depreciated:

Land $ 80,860 $ - $ - $ 80,860

Construction in Process 35,654 35,654
Total Capital Assets not Being Depreciated 116,514 -- -- 116,514
Capital Assets Being Depreciated:

Buildings 348,404 4,690 - 353,094

Improvements other than Buildings 48,925 -- -- 48,925

Furniture, Fixtures & Equipment 97,788 7,288 -- 105,076
Total Capital Assets Being Depreciated 495,117 11,978 -- 507,095
Accumulated Depreciation:

Buildings:

Under Capital Lease 30,448 3,806 -- 34,254
Other 108,614 13,829 -- 122,443

Leasehold Improvements 21,849 1,985 -- 23,834

Improvements other than buildings 4,000 500 -- 4,500

Furniture, Fixtures & Equipment 95,806 2,006 -- 97,812
Total Accumulated Depreciation 260,717 22,126 -- 282,843
Net Capital Assets $ 350,914 $ (10,148) $ - $ 340,766

Depreciation was charged to functions/programs as follows:

Instructional $ --
General Support 22,126
Total $ 22,126
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Notes to the Financial Statements
June 30, 2022

Mclntosh Area School
A Component Unit of the Marion County District School Board

NOTE 4 - LEASE

The School leases land and office space from the Town of Mcintosh for $10 per year. This agreement is
renewed annually.

NOTE 5- LONG-TERM LIABILITIES

A summary of changes in long-term liabilities follows:

Balance Balance Amount

June 30, June 30, Due
2021 Additions Deletions 2022 In1 Year
Compensated Absences $ 1,896 $ 4,445 $ - $ 6,341 $ 6,341
Notes Payable — Private 50,000 -- -- 50,000 10,000
Notes Payable - SBA 149,900 349,900 -- 499,800 --
Totals $ 201,796 $ 354,345 $ -- $ 556,141 $16,341

During the year ended June 30, 2021, the School obtained a private loan in the amount of $50,000. The
interest rate is 0% and is due on demand. The only scheduled payment is $10,000 for 2022-2023. In
addition, during the year ended June 30, 2022, the School obtained a SBA loan in the amount of $349,900.
The interest rate is 2.75% with monthly payments of $2,248 beginning 30 months after the loan date with
full repayment required by 30 years from the loan date. Future debt is schedule as follows:

Year Ending June 30, Principal Interest Total
2022-2023 $ 10,000 $ - $ 10,000
2023-2024 13,254 13,722 26,976
2024-2025 13,726 13,250 26,976
2025-2026 14,108 12,868 26,976
2026-2027 14,502 12,474 26,976
Thereafter 484,210 149,262 633,472

Total $549,800 $201,576 $751,376

NOTE 6 - EMPLOYEE RETIREMENT PLAN

The School made contributions on behalf of its employees to a defined contribution 401(k) pension plan
administered by American Funds. The School matches employee contributions up to 4% of the employee’s
gross pay. The Board of Directors has the authority to amend or terminate the plan, although it has not
expressed an intention to do so.

Employee Employer
Year Ended June 30, Contributions Contributions
2020 $ 16,274 $ 10,716
2021 $ 4,291 $ 4,147
2022 $ 1,563 $ 1,563

17




Budgetary Comparison Schedule — General Fund

For the Year Ended June 30, 2022

Mcintosh Area School
A Component Unit of the Marion County District School Board

BUDGETED AMOUNTS
Actual Variance with
Original Final Amounts Final Budget
Revenues
Federal through State:
Title | Grant $ 31,957 $ 22,513 $ 22,513 $ --
State Revenue:
Florida Education Finance Program 490,643 404,861 404,861 --
Other State Revenues -- 1,625 1,625 --
Local Revenue:
After School Child Care Fees 25,000 33,784 33,784 --
Other Local Revenues 24,113 18,512 18,512 --
Total Revenues 571,713 481,295 481,295 --
Expenditures and Changes in Fund Balances
Expenditures:
Current:
Instruction 309,065 437,523 437,523 --
General Support 227,627 224,048 224,048 --
Community Services 6,487 7,723 7,723 --
Maintenance of Plant 28,000 18,578 18,578 --
Total Expenditures 571,179 687,872 687,872 --
Excess of Revenues Over/(Under)
Expenditures 534 (206,577) (206,577) --
Other Financing Sources (Uses)
Debt Issuance -- 349,900 349,900 --
Net Change in Fund Balance 534 143,323 143,323 --
Fund Balances, July 1, 2021 224,456 248,761 248,761 --
Fund Balances, June 30, 2022 $ 224,990 $ 392,084 $ 392,084 $ --

Note to Schedule:

An annual Budget is adopted on the modified accrual basis of accounting, consistent with generally accepted
accounting principles. Amendments to the budget can only be made with the approval of the Board of
Directors. A final budget amendment is made so that final budgeted amounts agree to actual amounts. The

fund is the legal level of control.

-18-




Price & Associates Certified Public Accountants, LLC

9800 4" Street North, Suite 200  St. Petersburg, Florida 33702  TEL: 727-937-3116  FAX: 407-339-1087
www.pricebussolutions.com

COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE
November 11, 2022

To the Board of Directors
Mclntosh Area School, Inc.

We have audited the financial statements of Mclntosh Area School, Inc. (the School) for the year ended June 30, 2022
and have issued our report thereon dated November 11, 2022. Professional standards require that we provide you with
information about our responsibilities under generally accepted auditing standards, as well as certain information related
to the planned scope and timing of our audit. We have communicated such information in our engagement letter to you
dated December 14, 2021. Professional standards also require that we communicate to you the following information
related to our audit.

Qualitative Aspects of Accounting Practices

Accounting Policies. Management is responsible for the selection and use of appropriate accounting policies. The
significant accounting policies used by the School are described in the notes to the financial statements. No new
accounting policies were adopted and the application of existing policies was not changed during the year. We noted no
transactions entered into by the School during the year for which there is a lack of authoritative guidance or consensus.
All significant transactions have been recognized in the financial statements in the proper period.

Accounting Estimates. Accounting estimates are an integral part of the financial statements prepared by management
and are based on management’s knowledge and experience about past and current events and assumptions about future
events. Certain accounting estimates are particularly sensitive because of their significance to the financial statements
and because of the possibility that future events affecting them may differ significantly from those expected. There are
no estimates that are particularly sensitive.

Disclosures. There are no disclosures that are particularly sensitive.

Corrected and Uncorrected Misstatements. Professional standards require us to accumulate all known and likely
misstatements identified during the audit, other than those that are trivial, and communicate them to the appropriate level
of management. There are no material uncorrected misstatements.

Our Working Relationship with Management

Difficulties Encountered in Performing the Audit. We encountered no significant difficulties in dealing with management
in performing and completing our audit.

Disagreements with Management. For purposes of this letter, professional standards define a disagreement with
management as a financial accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that
could be significant to the financial statements or the auditors' report. We are pleased to report that no such disagreements
arose during the course of our audit.

Management Representations. We have requested certain representations from management that are included in the
management representation letter.

Management Consultations with Other Independent Accountants. In some cases, management may decide to consult
with other accountants about auditing and accounting matters, similar to obtaining a “second opinion” on certain
situations. If a consultation involves application of an accounting principle to the School’s financial statements or a
determination of the type of auditors' opinion that may be expressed on those statements, our professional standards
require the consulting accountant to check with us to determine that the consultant has all the relevant facts. To our
knowledge, there were no such consultations with other accountants.

Consultations Prior to Engagement. We generally discuss a variety of matters, including the application of accounting
principles and auditing standards, with management each year prior to retention as the School’s auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a condition to our
retention.

This information is intended solely for the use of management and the board of Directors of the School and is not intended
to be and should not be used by anyone other than these specified parties.

Very truly yours,

Price & Associates, (entifced Public Aeconntants, LLE
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Price & Associates Certified Public Accountants, LLC

9800 4™ Street North, Suite 200  St. Petersburg, Florida 33702  TEL: 727-937-3116  FAX: 407-339-1087  www.pricebussolutions.com

MANAGEMENT LETTER
To the Board of Directors, November 11, 2022
Mclntosh Area School, Inc.

Report on the Financial Statements. We have audited the financial statements of Mclntosh Area School, Inc.(the School), as of and for
the fiscal year ended June 30, 2022, and have issued our report thereon dated November 11, 2022.

Auditors’ Responsibility. We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General
of the United States; and Chapter 10.850, Rules of the Auditor General.

Other Reporting Requirements. We have issued our Independent Auditors' Report on Internal Control over Financial Reporting and
on Compliance and Other Matters Based on an Audit of the Financial Statements Performed in Accordance with Government Auditing
Standards and Schedule of Findings. Disclosures in that report and Schedule, which are dated November 11, 2022, should be considered
in conjunction with this management letter.

Prior Audit Findings. Section 10.854(1)(e)1., Rules of the Auditor General, requires that we determine whether or not corrective
actions have been taken to address findings and recommendations made in the preceding annual financial audit report. The School had
no findings in the prior year.

Official Title. Section 10.854(1)(e)5, Rules of the Auditor General, requires the name or official title of the entity and the school code
assigned by the Florida Department of Education be disclosed in this management letter. The official title of the entity is Mclntosh Area
School, Inc. and the school code assigned by the Florida Department of Education is 42-9680.

Financial Condition.

Sections 10.854(1)(e)2. And 10.855(11), Rules of the Auditor General, require us to apply appropriate procedures and communicate
whether or not the School has met one or more of the conditions described in Section 218.503(1), Florida Statutes, and to identify the
specific condition(s) met. In connection with our audit, we determined that the School did not meet any of the conditions described in
Section 218.503(1), Florida Statutes.

Pursuant to Sections 10.854(1)(e)6.a. and 10.855(12), Rules of the Auditor General, we applied financial condition assessment
procedures for the School. It is management’s responsibility to monitor the School’s financial condition, and our financial condition
assessment was based in part on representations made by management and the review of financial information provided by same.

Section 10.854(1)(e)3., Rules of the Auditor General, requires that we communicate any recommendations to improve financial
management. In connection with our audit, we did not have any such recommendations

Transparency. Sections 10.854(1)(e)7. and 10.855(13), Rules of the Auditor General, require us to apply appropriate procedures and
communicate the results of our determination as to whether the School maintains on its Web site the information specified in Section
1002.33(9)(p), Florida Statutes. In connection with our audit, we determined that the School did not maintain on its website the
information specified in Section 1002.33(9)(p), Florida Statutes at September 23, 2022, the date of our procedures. See Finding 2022-
002.

Additional Matters

Section 10.854(1)(e)4., Rules of the Auditor General, requires us to communicate noncompliance with provisions of contracts or grant
agreements, or abuse, that have occurred, or are likely to have occurred, that have an effect on the financial statements that is less than
material but warrants the attention of those charged with governance. In connection with our audit, we did not note any such findings.

Purpose of this Letter. Our management letter is intended solely for the information and use of the Legislative Auditing Committee,
members of the Florida Senate and the Florida House of Representatives, the Florida Auditor General, Federal and other granting
agencies if any, the Board of Directors, applicable management, and the Marion County District School Board and is not intended to be
and should not be used by anyone other than these specified parties.

EE

Thank you for the cooperation and courtesies extended to us during the course of the audit. Please let us know if you have any questions
or comments concerning this letter, our accompanying reports, or any other matters.

Price & Associates (entifced Public #econntants, LLE
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Price & Associates Certified Public Accountants, LLC

9800 4™ Street North, Suite 200  St. Petersburg, Florida 33702 ~ TEL: 727-937-3116  FAX: 407-339-1087  www.pricebussolutions.com

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS

To the Board of Directors,
Mclntosh Area School, Inc.

We have audited, in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States, the financial statements of the governmental activities and each major fund of Mcintosh Area School, Inc. (the School),
as of and for the year ended June 30, 2022, and the related notes to financial statements, which collectively comprise the School’s
basic financial statements, and have issued our report thereon dated November 11, 2022.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the School’s internal control over financial
reporting (internal control) as a basis for designing audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinions on the financial statements but not for the purpose of expressing an opinion on the effectiveness of the
School’s internal control. Accordingly, we do not express an opinion on the effectiveness of the School’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in
the normal course of performing their assigned functions, to prevent, or detect and correct misstatements on a timely basis. A
material weakness is a deficiency, or combination of deficiencies, in internal control, such that there is a reasonable possibility
that a material misstatement of the School’s financial statements will not be prevented, or detected and corrected on a timely
basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was not
designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies and
therefore, material weaknesses or significant deficiencies may exist that were not identified. Given these limitations, during our
audit we did not identify any deficiencies in internal control that we consider to be material weaknesses. We identified a
deficiency in internal control, described in the Schedule of Findings as Finding 2022-001, that we consider to be a significant
deficiency.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School’s financial statements are free of material misstatement, we
performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which
could have a direct and material effect on the financial statements. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under Government Auditing Standards.

School’s Response to Findings

The School’s response to our finding is described in the accompanying letter from the School. The School’s response was not
subjected to the auditing procedures applied in the audit of the financial statements and, accordingly, we express no opinion on
it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of the School’s internal control or on compliance. This report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering the School’s internal
control and compliance. Accordingly, this communication is not suitable for any other purpose.

* Kk ok kK ok k

As required by the Rules of the Auditor General of the State of Florida, we reported certain matters to management of the School
in the attached Management Letter dated November 11, 2022.

Price & ssociates (entified Public Aeconntants, LLE

November 11, 2022
St Petersburg, Florida
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Schedule of Findings
June 30, 2022

MclIntosh Area School
A Component Unit of the Marion County District School Board

SIGNIFICANT DEFICIENCY
2022-001 Timely Financial Reporting

Finding — The School experienced delays in the entry and reconciliation of financial information. As a result, the
School did not received timely financial information that is helpful to management in monitoring the financial
health of the School. In addition, financial information was not provided on a timely basis as required by the
Marion County District School Board (the District).

Recommendation - The School should review its processes for entry and reconciliation of financial information
to ensure timely financial reporting to management and the Board of Directors of the School as well as timely
reporting to the District.

TRANSPARENCY
2022-002 Information on School Website

Finding - According to Florida Statutes, the School is to maintain a website that enables the public to obtain
information regarding the School as detailed in Sections 1002.33(9)(p) and 1002.33(21)(3). Although the School
does have a website, some of the specific information required was not current on the website on September 23,
2022, the day we performed our procedures.

Recommendation - The School should maintain a website in compliance with Florida Statutes with all of the
required information.
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A MclIntosh Area School
é; 20400 10t Street
M..I..",!- Hﬁ“ MclIntosh, Florida 32664

30 November 2022

Price & Associates Certified Public Accountants, LLC
9800 4th Street North
St Petersburg, FL 33702

Thank you for your thorough financial audit of McIntosh Area School for the 2021-2022 fiscal
year. We understand the findings and recommendations. We accept our responsibility for these
findings and have taken corrective action.

Finding 2022-001- Timely Financial Report: “The School experienced delays in the entry and
reconciliation of financial information. As a result, the School did not receive timely financial
information that is helpful to management in monitoring the financial health of the School. In
addition, financial information was not provided on a timely basis as required by the Marion
County District School Board (the District).”

Corrective action — We agree with the auditor’s finding and recommendation.

We terminated the contracts with the bookkeeper and CPA who were contracted
vendors with the school. In August 2022, we contracted Building Hope’s financial
services to handle all financial matters (bookkeeping, financial reporting, budget
projections/refinement, payroll and audit preparation). The decision to contract with
Building Hope will ensure we receive timely financial information and enable the
Principal and the Board to properly monitor the financial health of the school.

Despite our challenge with the vendor, at no time did the school withhold this information
from our sponsor. The Principal and Board made challenges known in writing, telcons
and in in-person meetings to ensure they knew our challenges in this regard. The
District also continued to work on reimbursements for federal and state grants invoiced
by MAS.

Finding 2022-002 - Information on School Website: “ According to Florida Statutes, the School
is to maintain a website that enables the public to obtain information regarding the School as
detailed in Sections 1002.33(9)(p) and 1002.33(21)(3). Although the School does have a
website, some of the specific information required was not current on the website on September
23, 2022, the day we performed our procedures.

Corrective action — We agree with the auditor’s finding and recommendation.

The website was missing the audit report from the 2020-2021 school year. It has
been corrected. The website is checked periodically for updates and compliance. A
checklist has been created to ensure standardization for the periodic checks to ensure
no items are missed.

Deb MacKay '5_/
President, Board of Directors
Mclintosh Area School

The Mclntosh Fagles Come Soar with Us/

Like Us on Facebook: Mclntosh Area School website: www.mcintosheagles.com 352-591-9797
We’re a Free Public Charter Elementary School and a 501¢3 Non-profit Donate today & invest in a child’s future
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