
School Board Meeting 
Feb 17, 2022 

   In Person and virtual 5 – 7pm 
To join the meeting on ZOOM -   

this link: 
https://zoom.us/j/8961902766?pwd=RkNOYjVFc0tnZHVQSUphSmtOTzJTUT09 

* In compliance Sect 286.0114 FS all meetings are posted and open to the public.  We have adopted uniform procedures for
public speakers wanting to address matters on the agenda or a matter relating to the operation of the school.  This is to
ensure the public has a reasonable opportunity to be heard on school board and school matters.  Presentations are limited
to five minutes for each person/topic and documented in the minutes.  Speakers and meeting attendees are expected to be
respectful and orderly.  It is unlawful to knowingly disrupt or interfere with a School Board meeting. This proscription
includes individuals who advise, counsel, or instruct students, parents or MAS employees on methods for disrupting a School
Board meeting.  Agenda items may be requested by contacting the Board Secretary one (1) week prior to the meeting.

Call to Order     (2 min)   
Roll Call of Board Members 
   Pledge of Allegiance 

 Sign in Sheet (Board and Public) 

Review of Public Notices   (1 min) 

Public Comments   (5 min) 
*Up to 10 minutes is provided for individuals to address the school board on matters concerning the
operation of the McIntosh Area School or to address the school board of matters on this agenda

Approve Minutes  (2 min) 

Principal’s Report  (see attached) (30 Min) 
Enrollment 
Staffing 
State of the School to MCPS Board in March 

Board Discussion / New actions (~ 45 hr min) 
o Financial Statement Reviews
o Bank Statement reviews for General Fund and Capital Outlay
o Capital Outlay – Maintenance, Repairs & Projected needs
o Transportation Research
o New Board members and Parent Fundraising Team effort
o Website overhaul update

Board Final comments (~ 5 min) 
Adjournment (By rule adopted 12/3/2019, meetings adjourn w/n 2 hours of Call to Order) 



MCINTOSH AREA SCHOOL  
BOARD OF DIRECTORS MEETING SIGN-IN 

IN COMPLIANCE WITH THE FLORIDA SUNSHINE LAW – ALL MEETINGS ARE OPEN TO THE PUBLIC.   
ATTENDEES ARE NOTED AND KEPT WITH THE AGENDA AND MINUTES FROM EACH MEETING  

We are a Florida Charter School sponsored by the Marion County Public School Board.  The McIntosh Area School does not discriminate on the basis of race, color, national origin, gender, religion, 
age, disability, marital status, pregnancy, or genetic information in its educational programs, services or activities, or in its hiring or employment practices as required by Title IX, Title VI, Title VII, Age 
Discrimination Act of 1967, Section 504 of the Rehabilitation Act of 1973, 1992, Americans with Disabilities Act, and the Florida Educational Act of 1984. The School also provides equal access to its 
facilities to the Boy Scouts and other patriotic youth groups as required by the Boys Scouts of America Equal Access Act.   

     DATE OF MEETING:     02-17-2022   REGULAR MEETING  

DIRECTORS  / SCHOOL REPS                          INITIAL CONTACT INFO  
President, Jonathan Ward                                    JW     jonward999@gmail.com 
Vice President, Ralph Smith                                RLS rls1452@yahoo.com 
Treasurer, Patty Dodd                                          PD Patty.dodd@gmail.com 
Secretary, Deb MacKay                                      DLM ryt2deb@hotmail.com 
Director, Melinda Downing                                  MSD melindasuedowning@gmail.com 
Director, Don Medeiros                                         DM coachdon@windstream.net 
  
School Principal, David Friedlander                         DF David.friedlander@marion.k12.fl.us 
Designated Parent Liaison, Candace Stephens       absent Candace.Stephens@marion.k12.fl.us 
  
Public Attendees  
Name Name 
Tiffany Hawkins  
Jessica Stout  
Trevor Shawley  
Elisse Shawley  
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CALL TO ORDER 
 

Jonathan Ward called the meeting to order at 5:10 PM 
 
Roll Call completed with quorum met 
Present: Jonathan Ward, President; Ralph Smith, Vice Chair; Secretary Deb MacKay; Treasurer 
Patty Dodd; Members at Large: Melinda Downing, Don Medeiros 
School Principal: David Friedlander 
School Parent Liaison:  not present 
Public: Jessica Stout, Tiffany Hawkins, Trevor Shawley, Elisse Shawley 
 

REVIEW OF PUBLIC NOTICES 
 
The meeting notice was posted on School Website and sent via Remind 
 

PUBLIC COMMENTS 
 
Policy for governing meetings and public comments annotated on the agenda.  Floor was opened 
for public comments.  No public comments were offered.  
 
Principal’s Report – see attached for full report 
- Highlights:  

o Enrollment holding – continue marketing w/community, Enrollhand, website, 
Facebook and flyers 

o Letters of Intent for 22-23 have been sent to families 
o MCPS State of the School for all Charters – 3 Mar 2022//10 to 12 at MCPS MTI 

Auditorium with Board reviewed report.  Board members to join David. 
o Admin Building water damage estimate with landlord for repair/replacement 
o Agreement with Tim Price was executed for next Audit window 
o Family Engagement // on-campus activities 
o Phone service provider under review; contract ends April 2022 
o Reviewed Transportation Research and desire for Pre-School 

 
Financial Report 

- Bank Statements, MCPS Financials and Projections must be on time for MCPS and 
Board Meetings (1 week prior) 

- Reviewed Jan Bank statement and Bookkeeper End of Year financial Projection 
- Reimbursement for ESSR grant outstanding ($42K) from MCPS 
- Title I invoicing should occur monthly -- ~ $20K outstanding (Aug to Feb) 
- 150K reserve is being leveraged but will hold with reimbursements and other cost 

controls.  About 20K will be used by FY end. 
- New CPA is non-responsive, not accurate and untimely despite the 

CPA/Board/Bookkeeper/Principal meeting in January to confirm contractual agreement 
and expectations.  David & Jonathan will review options after a new 2nd meeting with 
CPA.  CPA has also not met MCPS reporting timelines. 
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ACTION ITEMS 

 
- Enrollment, Fundraising, Transportation for students and Pre-School program all 

discussed as ways to expand/sustain enrollment. 
- Board Chair has discussed Transportation with Charter School Lead;  

o  Board desires to discuss more broadly with Superintendent to examine all options 
available ref. the Charter “the school and Sponsor shall cooperate in making 
arrangements that ensure that transportation is not a barrier to equal access for all 
students residing within reasonable distance”; especially since MCPS tax funded 
busses route go right by our school daily. 

- Transportation Research thus far was provided by Ralph and David.   
o Board established a Transportation committee to help flesh out options and 

funding avenues further.  Committee will be Chaired by Ralph (Vice Chair). 
 Deb motion to establish a Transportation Committee; Jonathan 2nd; 

Motion carried unanimously; Parents will be asked to join the committee 
- Pre-School Committee was established via Motion from Jonathan, 2nd by Melinda.  

Motion carried unanimously. 
o Pre-School Exploratory Committee will be co-chaired by Jonathan and David 

Parents will be asked to join the committee. 
- Fundraising Committee was established via Motion from Deb; 2nd by Jonathan.  Motion 

passed unanimously. (one director left for another commitment prior to motion) 
o Fundraising Committee to be lead by Staff Member Tiffany Stout and supported 

by Director Don 
- Jonathan nominated Ms. Alison Soracchi for the Board.  Don 2nd the motion.  Motion 

passed unanimously.  (one director left for another commitment prior to nomination) 
o David/Deb will ensure MCPS prints/drug screen and Charter Board training 

- Capital Outlay needs were reviewed.   
o Rehab of playground.  Ralph and David discussed recent bids from DIY (5k to 9k 

material/delivery we do cleanup and install) to full estimate (16K all labor and 
materials).  Question of estimates for vendors are: non-profit status (no tax), 
method of payment (full or installments), include the swings area at same price. 
 Ralph will refine and bring to next Board Meeting for decision. 

- Website repair/correction 
o GoDaddy did not publish the page we designed in the Fall.  Board 

Agenda/Minutes Archive, Calendar widget, Teacher Bios, Class pages among 
other things are missing.  Deb will get rectified before next meeting. 

- Jonathan asked to finalize meeting schedule from proposed monthly, bi-monthly or 
quarterly options presented at December’s Meeting.  Jonathan motioned to have our 
meetings bi-monthly.  Don 2nd.  Motion passed unanimously.  (one director left for 
another commitment prior to motion).  By-Laws will be amended as appropriate. 

 
BOARD FINAL COMMENTS 

- Patty asked David if he would write a short article for the Seedlings as they prepare for the 
Plant Sale. David agreed. 
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- Patty asked David if he would support the school joining in the Arbor Day tree planting and 
he agreed. 

- Deb asked for ideas from staff for Teacher Appreciation Week May 2 – 6th.  Deb will bring 
ideas to next board meeting working with Parent classroom reps. 

 

Admin note: Meeting was offered in person and virtually.  Virtual details:  
https://zoom.us/j/8961902766?pwd=RkNOYjVFc0tnZHVQSUphSmtOTzJTUT09 
 
 
Meeting was adjourned at 6:40 pm 

 
Minutes Approved   DRAFT ---- NOT APPROVED 

 



                                MAS Principals Report 
                                  Tuesday February 17, 2022  
MCPS Annual Charter School Review: Each of the Public Charter Schools 
will be providing their annual update to the MCPS Board at their work 
session on Thursday March 3rd, 2022. This year the meeting will be held in 
the MTI Auditorium located at 1614 East Fort King Street. Board members 
are invited to attend. The time frame is between 9-12, though I have not yet 
been notified of the exact time of our presentation. I will send out this 
information once I receive it.     
 
Enrollment update: We currently have 53 students enrolled. Letters of          
Intent for the 2022-2023 school year have been sent home to our current 
families and we have received requests for new student enrollments 
 
Marketing/Recruitment plan: 
I have been working with Enrollhand on creating a recruitment video (see 
below) that is posted on our Facebook page. They are also working on a PR 
mailer that will be distributed through the mail and get the word out about 
MAS. On another note, pertaining to recruitment, we are also aware of the 
challenges many of our families face in getting their children to our school 
consistently as well as the limited transportation resources that are available 
in this part of the county. Therefore, we are making this a top priority in 
overcoming this obstacle and seeking out alternative means of 
transportation so that parents can still have a choice. Thus far we have 
reached out to the MCPS district and to area churches as possible solutions. 
Enrollhand video link: 
https://drive.google.com/file/d/11kJW-LnUmZ5p1Ji32liSCoAWGxNPNDEg/view? 
 
Family Engagement and On-Campus activities: In our effort restore 
more on campus activities and to promote parent involvement, we have sent 
communications home inviting our families to take an active role in school 
activities, functions, and fundraisers. During one of this past December’s 
Christmas activities, families contributed to their students’ parties and many 
also attended with their child and siblings during Santa’s visit on the antique 
fire truck. We have also reached out to our parents and invited them to sign 
up as homeroom parent and support to their child’s classroom. 
We also collaborated with the Marion County Humane Society who recently 
brought their BARK Bus onto our campus so that our students could learn 
about the proper care and treatment of animals. We are also collaborating 
with the Mcintosh Seedling and Gardening Club to introduce an educational 
program on Botanical Art for our students. They will be conducting an 
Inservice training for our teachers and will provide the support to our 
teachers as the program is implemented with our students. 

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F11kJW-LnUmZ5p1Ji32liSCoAWGxNPNDEg%2Fview%3Fusp%3Dsharing_erl_m%26userstoinvite%3Ddavid.friedlander%40mcintosheagles.com%26ts%3D61d30d40&data=04%7C01%7Cdavid.friedlander%40marion.k12.fl.us%7C39f02ff8831648c3835808d9f1907dc8%7C15799c70c1324ebbb10248c3b9e52f12%7C1%7C0%7C637806425162357090%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=Ue1V1w0DDrOEzbPbl3GB6mEpWxVrjKpdD%2BkKOkiF7Ac%3D&reserved=0


 
 
Phone and Internet Service Provider- We currently have Windstream as 
our phone and internet provider and our 3-year contract will be expiring in 
April 2022. Our monthly cost for our internet service is approximately $399 
and our monthly cost for our current phone service is $504 for 10 phone 
handsets and VOIP service. We are looking to find an alternative internet 
and/or phone provider and not renew our contract with Windstream. 
 
MAS School Property & Maintenance: I sent the restoration and repair 
quotes for the flood damaged floor in the administration building to The 
McIntosh Town Manager. They sent an insurance appraiser over to review 
the damage. We are waiting to hear back from them. 
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