School Board Workshop
M(’:l “Tos" Nov 10, 2020 in Café, 1645-1800

AREA SCHOOL
20400 10th Street. Mcintosh, FL - 352-591-9797

Call to Order
Roll Call of Board Members
Sign-In sheet for public attendees

Review of Public Notices

Meet & Greet with New Principal

Adjournment (NLT 1800)

* In compliance Sect 286.0114 FS qll meetings are posted and open to the public. We have adopted uniform procedures for

public speakers wanting to address matters on the agenda or a matter relating to the operation of the school. This is to
ensure the public has a reasonable opportunity to be heard on school board and school matters. Presentations are limited

to five minutes for each person/topic and documented in the minutes. Speakers and meeting attendees are expected to be
respectful and orderly. It is unlawful to knowingly disrupt or interfere with a School Board meeting. This proscription
includes individuals who advise, counsel, or instruct students, parents or MAS employees on methods for disrupting a School
Board meeting. Agenda items may be requested by contacting the Board Secretary one (1) week prior to the meeting.
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Teacher Meeting Agenda
November 10t 2020

1) Enrollment update

2) Marketing ideas

3) Curriculum

4) State Testing

5) Lesson Plans: alignment with state standards; submission; subs
6) uniform policy: revenue

7) Technology issues/problems: inventory; Acceptable use

agreements |
8) aftercare issues; late pickup; sign in and sign out
9) Professional Development

10) ordering/purchasing procedures
11) Use of radios
12).Remote Iearning/strearriing issues
13) MTSS & ESE services
14) Covid 19 school policy: precautions; PPE :
15) Charter Renewal T
) S

16) Veterans Day
erEm e -
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Mcl NT“S" School Workshop Minutes

AREA SCHOOL .
20400 10th Street. Melntosh, FL - 352-591-9707 Nov 10, 2020/Cafe, 1645-1800
CALL TO ORDER

Tommy called the workshop to order at 1645pm

Present:

President: Tommy Turner
Vice Chair: Jonathan Ward
Secretary Deb MacKay
Treasurer: Melinda Downing
Director: Ralph Smith

NEW School Principal: David Friedlander
School Parent Liaison: not present

Public: Anna Smith, Jessica & Tommy Routh (Parents)

REVIEW OF PUBLIC NOTICES
The meeting notice was posted on School Website and sent via Remind

- Jonathan introduced David Friedlander to the Board and parents present.

- David shared his philosophy of school leadership, expected culture and environment he is
looking for, engagement with families and communities, developing the staff and
foundations of trust, respect and transparent communication.

- David gave a copy of his Staff Meeting Agenda and notes from his first meeting with the
staff earlier in the day. Hope with end of 1% 9 weeks, kids will return to brick/mortar.

- He also discussed his turnover with Dr. Moss, initial meeting with MCPS and desire to meet
local officials in town or our county. Happy to be here.

- Board members (Jonathan & Melinda) offered introductions to town leaders & organizations

o David welcomed the intros and made clear his intent to engender their/his support

- David asked the Board about our plans for capital investments (loans, grants and donors) and
increasing enrollment. Board discussed the option of local bank loan using assets as collateral
(land and/or buildings), selling the buildings/land and renting it back, etc. Deb was to pursue
the loan options with the local bank.

- Parents present spoke with David about his approach to engagement and their desire to help

Workshop adjourned at 6:30 pm/1830L
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